SL.SF

MAKING AN IMPACT FOR NWSRA

We exist to support and promote outstanding opportunities t}wough recreation fov childven and adults
with disabilities in cooperation with Novthwest Speor',al Recveation Association.

Regular Meeting

December 10, 2024 - 3:30 p.m.
Hybrid Board Meeting
https://zoom.us/j/98945833712
Meeting ID: 989 4583 3712
Call in number: (312) 626-6799

AGENDA
Call to Order
Roll Call

Il Introduction of Guests:
None

[I. Approval of Agenda

IV.  Approval of Minutes, October 15, 2024 — Pages 3-9

V. Correspondence
A. Written
B. Oral
VI. Staff Reports
None
VIl.  Review of Financial Statements/Investments: — Pages 10-15

A. Organizational Cash Overview — October 31, 2024
B. Balance Sheets

C. SLSF Budget vs. Actual

D. Accounts Snapshot

VIIl.  Warrants: Pages 16-21
A. Motion to approve Warrant October 31, 2024 - $170,519.93
B. Motion to approve Warrant November 30, 2024 - $61,803.12

IX. Old Business — Pages 22-25
A. Events Wrap Up
B. Sponsorship Wrap Up
C. Conflict of Interest Policy & Annual Statement — Reminder
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3000 West Central Road, Suite 208 Rolling Meadows, IL 60008 « VOICE 847/392-2848 » FAX 392-2870 « TTY 392-2855 ¢ www.slsf.me


https://zoom.us/j/98945833712

X. New Business — Pages 26-27
A. Legal:
1. Appointment of Legal Counsel — Robbins, Schwartz, Nicholas, Lifton &
Taylor, Ltd. — Howard Metz
B. Other

XI. Information/Action ltems — Pages 28-48
A. Proposed Budget FY2025
1. FY24 PYE Budget Variance Explanations
2. FY25 Proposed Budget
3. FY25 Line-ltem Descriptions and Justifications

B. 2025 Event Calendar
C. Holiday Luncheon - Oral
D. NWSRA Grant
E. Board Member Comments — Oral
F. Other
Xll.  Comments

X, Adjournment



V. Minutes
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE SPECIAL LEISURE SERVICES FOUNDATION
HELD VIA ZOOM ON THE PROVIDED LINK
ON THE 15" OF OCTOBER, 2024

Chairman Crook called the meeting to order at 3:30 p.m.

Present were: Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso, Terri
Oates, Erika Strojinc, Kevin Romejko, and Christina Ferraro

Absent: Thomas Campone, Dennis Hanson, Jim Houser, Jay Morgan, Tom Perkins,
Rafal Pintkowski, and Jonathan Salk

Also present: Tracey Crawford, President; Anne Kiwala, Superintendent of
Development; Rachel Hubsch and Andrea Giriffin, Superintendents of Recreation; Tom
Draper, Superintendent of Marketing and Communications; Nicolae Gerea,
Superintendent of Finance, Darleen Negrillo, Superintendent of Administrative Services,
Liz Thomas, Foundation Manager; Megan O’Brien, Events Coordinator; Kathy Kubica,
Registrar, Cassidy Henry, Recreation Specialist, Dave Hanson and Tim March,
Benjamin F. Edwards and Jessica Vasalos, Administrative Manager, as recording
secretary.

Linda Ballantine arrived at 3:35 p.m.

Introduction of Guests
All guests were introduced.

Approval of Agenda for October 15, 2024

Chairman Crook called for a motion to approve the agenda for October 15, 2024, with
changes to move the Investment Update immediately following the approval of the
agenda. Director Oates made the motion, and Director Ballantine seconded it. Upon
roll being called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None
The motion carried.

Approval of Minutes for May 21, 2024

Chairman Crook called for a motion to approve the minutes for May 21, 2024. Director
Ballantine made the motion, and Director Oates seconded it. Upon roll being called, the
vote was as follows:

4 of 48



AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None
The motion carried.
Correspondence

Written: None
Oral: Thank you note from Michele Paradise

SLSF Reports

Superintendent Kiwala reported FY 2024, SLSF budgeted to raise $410,199 from
events. As of the end of the third quarter, SLSF has raised over $337,000 in event
revenue. For the 2024 golf season, SLSF hosted 49 new golfers and 29 new sponsors
across the foundation’s 6 annual golf outings. This year’s golf outings brought in over
$226,000 in revenue.

Events
Events Coordinator O’Brien reported the following:

e Palatine Hills event revenue was $36,794.75 and the net was $25,787.91 with
136 golfers. Being out on the course was a beautiful day with 38 new golfers in
attendance. Next year, we will be celebrating the 40" anniversary!

e For the third year, Bridges event revenue was $24,602.80, and the net was
$16,029.29! Being out on the course was a beautiful day, with 55 new golfers in
attendance.

e Buffalo Grove event revenue was $51,433, and the net was $38,438.38 with 135
golfers. This is the most outing that has ever been raised, with 26 new golfers!

e Moretti’s event revenue was $44,161.05, and the net was $37,536.53, with 133
golfers. It was a beautiful day to be out on the course, and with 52 new golfers in
attendance, this was the most successful year!

e Women’s Golf Outing event revenue was $34,421.54 and the net was
$24,506.59 with 118 golfers and 20 caddies. It was a beautiful day to be out on
the course with 35 new golfers and 10 new caddies in attendance.

e Arlington Heights event revenue was $34,671.73 and the net was $28,606.85
with 103 golfers. This year’s Duffer was Greg Padovani, a Veteran and past
Arlington Heights Village Trustee. Being out on the course was a beautiful day
with 30 new golfers in attendance.

Sponsors
Foundation Manager Thomas thanked everyone for sponsorship in 2024. SLSF has

secured over $160,000 in sponsorship, more than a 100% increase since 2022. This
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year, two new presenting sponsors were secured, including Berg Engineering
Consultants and Nicholas and Associates.

Events

Superintendent Kiwala reported that several organizations and businesses hosted
fundraising events for SLSF. As staff continue to build community relationships,
recognition for SLSF is increasing, and companies are reaching out to SLSF to support
our mission.

e Ride for Autism Chicago — Over 100 motorcycle riders attended this annual event on
September 15th to support SLSF and enjoy a ride, raffles, buffet, live music, and
more. Thank you to Anthony and his wife, Jen, for volunteering at the event.
Anticipated donations from this event were $22,000.

e Halloween Costume Ball—Tomorrow, October 16th, the Arboretum of South
Barrington will host a Halloween event with pizza, a costume parade, and games to
benefit SLSF. This is the second event the Arboretum has held for SLSF.

e Geico Fast Pitch Award Winner - $9,500 through employee contact

e Windy City Bulls / Bear Family Restaurants collaboration for NWSRA—Community
Assist $10/assist at every home game in the coming season will be donated to
SLSF. NWSRA will be promoted at all home games (big screen time, outreach table),
and NWSRA information will be included in all Windy City Bulls emails for the
season, which will give NWSRA huge exposure. Check presentation at final game
with 50 free tickets for NWSRA representatives and participants/families.

¢ Wheeling Park District Greenhouse update: Construction is almost complete. SLSF
has about $37,000 in restricted funds that we will pay this fiscal year toward the
project. We are preparing to do a walkthrough with the PD to review the layout and
how the technology components will work.

Grants

Superintendent Kiwala reported FY 2024, SLSF budgeted to receive $127,500 in grant
funding and is currently seeking grants for the Accessible Greenhouse and the Buffalo
Grove Media Lab capital projects, in addition to the 5 pillars of support. To date, SLSF
has $111,000 in approved grant funding and $253,000 in pending applications. It is
great to see Zurich North America as a grantor again this year; new grantor is Chicago
Bulls Charities, $5,000. | am still waiting to hear back from IDOT about the bus delivery
schedule. In September SLSF was awarded the first grant for the Buffalo Grove Media
Lab capital project in the amount of $50,000 and will use this to leverage additional
funding in 2025.

Marketing and Public Relations
Superintendent Draper reported on the duties and responsibilities that he has been
working on over the last quarter.
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NWSRA Program Report
Superintendent Hubsch shared a story with the Board and highlighted the Program
Report with the Board

Presidents Corner

President Crawford met with USTA to discuss making tennis courts and sport courts
equitable and accessible. She attended the ATRA conference, which truly feeds her
soul. NWSRA is on a very tight budget. Participants and families are returning to
programming, and our staff being down is putting a strain on resources. As the year
begins, staff will dive into a new strategic plan. She has major concerns about paying
staff what they are worth and based on the new compensation study. Staff are also
finishing the SLSF development plan.

Benjamin Edwards Investment Update

Tim March and, Dave Hanson, Benjamin F. Edwards presented an overview of the
current economic situation and the status of SLSF’s portfolio and financial position.
They presented the enclosed packet to the Board.

3rd Quarter Financial Reports

Superintendent Kiwala reported that the financial reports are in the packet for review
and also stated reviewed the 3™ quarter report and reminded the Board that at this point
the Foundation should be at 75% of the budget. There is a variation of 10% plus or
minus. An explanation of those variations can be found in the quarterly report.

Other

Approval of Warrant May 2024

Chairman Crook called for a motion to approve May 2024 Warrant, in the amount of
$114,779.88. Director Oates made the motion and Director Romejko seconded the
motion. Upon roll being called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None
The motion carried.

Approval of Warrant June 2024

Chairman Crook called for a motion to approve a June 2024 Warrant for $9,393.94.
Director Fahnstrom made the motion, and Director Charlesworth seconded it. Upon roll
being called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro
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NAY: None
The motion carried.

Approval of Warrant July 2024

Chairman Crook called for a motion to approve Warrant July 2024, for $33,798.25.
Director Morgan made the motion, and Director Oates seconded it. Upon roll being
called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None

The motion carried.

Approval of Warrant August 2024

Director Crawford called for a motion to approve a Warrant in August 2024 for

$43,646.48. Director Romejko made the motion, and Director Fahnstrom seconded it.
Upon roll being called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None

The motion carried.

Approval of Warrant September 2024

Director Crook called for a motion to approve Warrant September 2024 in the amount of

$38,209.90. Director Fahnstrom made the motion, and Director Ballantine seconded it.
Upon roll being called, the vote was as follows:

AYA: Linda Ballantine, Amy Charlesworth, Al Crook, Bret Fahnstrom, Anthony Gattuso,
Terri Oates, Erika Strojinc, Kevin Romejko and Christina Ferraro

NAY: None

The motion carried.
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Old Business
None

New Business

Celebrate Ability Gala

Superintendent Kiwala reminded the Board that the Gala is this Friday starting at 6:30
pm. She also informed the Board that the Impact Auction will support accessible
transportation.

NWSRA Grant
Superintendent Kiwala reviewed the grid explaining the second installment of the
NWSRA grant with the Board and the pillars that this grant funds.

Holiday Luncheon

Megan O’Brien, Events Coordinator reminded the Board that the Holiday luncheon will
be held at Chandler’s Steak House on December 11, 2024, beginning with cocktails at
11:30 am. The invitation is in the packet. She also asked the Board to send RSVPs with
invited guests to her team.

Conflict of Interest

Superintendent Kiwala and President Crawford reported to the Board that Jessica will
be sending out the Conflict of Interest & Annual Statement and will need the Board to
sign and return it to her by the next Board meeting. This will be sent out via Docusign.

Other
None

Information/Action ltems

2025 Board Meeting Schedule

Chairman Crook reviewed the 2025 Board Meeting dates with the Board. The Hybrid
Board meeting offering will continue in 2025.

Board Member Comments
None

Adjournment
There being no further business to come before the Board, Chairman Crook called for a

motion to adjourn the meeting at 4:33 p.m. Director Oates and Director Fahnstrom
seconded the motion. Upon a voice vote, the motion carried.

President
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NORTHWEST SPECIAL RECREATION ASSOCIATION
SPECIAL LEISURE SERVICES FOUNDATION

ORGANIZATIONAL CASH OVERVIEW AS OF October 31, 2024

WORKING CASH

In house

OPERATING

Village Bank & Trust NA
Village Bank & Trust NA

RESERVES:

Village Bank & Trust NA
Village Bank & Trust NA
Village Bank & Trust NA

RESERVES: INVESTMENTS
BF EDWARDS
PFM General Reserve

PFM Capital Reserve

TOTAL CASH & RESERVES

| October 31, 2024|

PETTY CASH

OPER/MMA

FLEX SPENDING CHECKING

MDAA MAX SAFE
CAPITAL MAX SAFE
RESERVE / PROJECT

Liquid Asset Fund
Investments

Liquid Asset Fund
Investments

NWSRA SLSF TOTAL
$ 500.00 $ 150.00 $ 650.00
$ 312,617.35 $ 227,327.19 $ 539,944.54
$ 9,711.42 $ 9,711.42
TOTAL $ 322,828.77 $ 227,477.19 $ 550,305.96
$ 58,772.67 $ 58,772.67
$ 415415.59 $ 415415.59
$ 86,468.71 $ 86,468.71
TOTAL $ 474,188.26 $ 86,468.71 $ 560,656.97
$ 1,415,555.24 $ 1,415,555.24
$ -
$ 100,712.54 $ 100,712.54
$ 1,207,000.00 $ 1,207,000.00
TOTAL $ 1,307,712.54 $ 1,307,712.54
$ 43,202.55 $ 43,202.55
$ 600,000.00 $ 600,000.00
TOTAL $ 643,202.55 $ 1,415,555.24 $ 2,058,757.79
$ 2,747,932.12 $ 1,729,501.14 $ 4,477,433.26
$ 4,477,433.26
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Balance Sheet
Special Leisure Services Foundation
For 10/31/2024

Assets
Current Assets
Cash
10 100102 VB&T MMA 86,468.71
10 100103 Petty Cash 150.00
10 100104 Cash Banks (155.00)
10 100105 Benajmin Edwards Reserve Cash 1,288,973.47
10 100106 Benajmin Edwards Others 127,909.38
10 100101 VB&T Checking 237,524.43
Total Cash 1,740,870.99
Receivables

Other Current Assets
10 100199 Due To From other Funds
20 100199 Due To From other Funds
30 100199 Due To From other Funds
10 100107 Event Deposits

(806,970.39)
208,768.65
598,201.74

4,000.00
13,918.98

10 100110 Prepaid Expenses
Total Other Current Assets

17,918.98

Total Current Assets

1,758,789.97

Total Assets

1,758,789.97

Liabilities and Net Assets
Current Liabilities
10 200104 BMO Credit Cards
10 200101 Accounts Payable
20 200101 Accounts Payable
30 200101 Accounts Payable

38,298.38
6,250.00
0.00

0.00

Total Current Liabilities

Long Term Payable
10 200102 Deferred Revenue

44,548.38

6,875.00

Total Long Term Payable

Net Assets
10 30 300101 Retained Earnings
20 30 300101 Retained Earnings
30 30 300101 Retained Earnings
10 30 300103 Net Assets-Temp. Restricted

6,875.00

973,737.51
54,851.80
357,750.75
63,239.05
254.917.55

Change in Net Assets

Total Net Assets

1,704,496.66

Total Liabilities and Net Assets

1,755,920.04
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Special Leisure Services Foundation

Revenue and Expense (Income Statement)

Revenues

Investment Income

400101 Unrealized Gain (Loss)-BF Edw
400102 Realized Gain (Loss)-BF Edw

400103 Bank Interest Income

400104 Investment Income -BF Edw - Other

Total Investment Income

Grants
500101 Township
500102 Private Foundations
500103 Public Foundations
500104 Grants Other

Total Grants

FundRaising Revenue
600101 Registration
600102 Raffle Tickets
600103 Sponsors
600104 Auctions
600105 Contests
600106 Development
600107 Booster Club

Total Fund Raising Revenue

Donations
700101 Memorial Donations
700102 General Donations
700103 Annual Appeal
Total Donations

Total Revenues

Expenses

Administration
800101 Postage
800102 Office/ Equipment Expense
800103 Credit Card fees
800104 Professional Memberships
800105 Education/Training

800106 Public Education/Information

800107 Printing

800108 Professional Fees
800109 Marketing
800110 Kevin's Club

Total Administration

Fundraising Expenses
800201 Signs
800202 Food
800203 Gifts
800204 Recognition
800205 Prizes
800207 Printing
800208 Supplies
800209 Booster Club

Total Fundraising Expenses

Grants Given
51 900101 Transportation
52 900101 Scholarships
53 900101 Inclusion
54 900101 Athletics
55900101 General Programs

Total Grants Given

Capital Projects

Run: 12/03/2024 at 10:24 AM

For 10/31/2024

Y-T-D Y-T-D Percent

Actual Budget Variance of Budget
131,952.35 0.00 131,952.35 0.00%
2,111.99 0.00 2,111.99 0.00%
8,525.65 0.00 8,525.65 0.00%
21,671.95 1,440.00 20,231.95 1,505.00%
164,261.94 1,440.00  162,821.94 11,407.08%
15,000.02 20,000.00 (4,999.98) 75.00%
85,000.00 107,500.00  (22,500.00) 79.07%
0.00 0.00 0.00 0.00%
2,000.00 0.00 2,000.00 0.00%
102,000.02 127,500.00  (25,499.98) 80.00%
118,960.74 139,000.00 (20,039.26) 85.58%
27,417.99 26,810.00 607.99 102.27%
167,886.34 143,500.00 24,386.34 116.99%
45,440.63 45,450.00 (9.37) 99.98%
41,648.35 49,039.00 (7,390.65) 84.93%
0.00 5,000.00 (5,000.00) 0.00%
2,201.01 1,400.00 801.01 157.22%
403,555.06 410,199.00 (6,643.94) 98.38%
3,449.42 3,000.00 449.42 114.98%
72,377.92 45,500.00 26,877.92 159.07%
6,077.82 16.500.00 _ (10,422.18) 36.84%
81,905.16 65,000.00 16,905.16 126.01%
751,722.18 604,139.00  147,583.18 124.43%
3,809.59 5,800.00 1,990.41 65.68%
18,015.43 18,199.00 183.57 98.99%
6,188.29 5,650.00 (538.29) 109.53%
8,945.92 7,516.00 (1,429.92) 119.03%
935.07 5,625.00 4,689.93 16.62%
6,751.90 14,572.50 7,820.60 46.33%
372.00 5,000.00 4,628.00 7.44%
7,100.00 3,000.00 (4,100.00) 236.67%
627.01 1,000.00 372.99 62.70%
317.56 750.00 432.44 42.34%
53,062.77 67,112.50 14,049.73 79.07%
38.50 50.00 11.50 77.00%
57,706.05 95,266.25 37,560.20 60.57%
4,427.29 6,810.00 2,382.71 65.01%
23,527.88 35,719.95 12,192.07 65.87%
8,165.00 5,125.00 (3,040.00) 159.32%
3,145.00 5,800.00 2,655.00 54.22%
41,396.84 30,425.00  (10,971.84) 136.06%
4,493.00 1,400.00 (3,093.00) 320.93%
142,899.56 180,596.20 37,696.64 79.13%
100,522.18 85,000.00 (15,522.18) 118.26%
67,298.00 65,000.00 (2,298.00) 103.54%
10,571.66 25,000.00 14,428.34 42.29%
19,497.94 50,000.00 30,502.06 39.00%
44,248.87 125,000.00 80,751.13 35.40%
242,138.65 350,000.00  107,861.35 69.18%
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Special Leisure Services Foundation

Revenue and Expense (Income Statement)

For 10/31/2024

900201 0701 Capital Projects - Accessible Greenhouse
900201 0702 Capital Projects - Music Room

900201 0703 Capital Projects - Buffalo Grove Media Room
Total Capital Projects

Total Expenses

Excess Revenue Over (Under) Expenditures

Run: 12/03/2024 at 10:24 AM
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Y-T-D Y-T-D Percent

Actual Budget Variance of Budget
50,000.00 100,000.00 50,000.00 50.00%
8,670.81 20,000.00 11,329.19 43.35%
32.84 0.00 (32.84) 0.00%
58,703.65 120,000.00 61,296.35 48.92%
496,804.63 717,708.70 _ 220,904.07 69.22%
254,917.55 (113,569.70)  368,487.25 224.46%
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SLSF Accounts Snapshot as of

Village Bank & Trust

Operating Account
RESTRICTED
UNRESTRICTED

Total

Reserve/ Project MMA
RESTRICTED
Accessible Greenhouse
Music Room
Accessible Medialab
Total Restricted
UNRESTRICTED
Monthly Earned Interest
Prior Cumulative Earned Interest
Unrestricted Funds

Total

Benjamin F Edwards

BFE Investment Holdings
Cash Account
Investments

Total of BFE General Reserve

Total of all Assets/Accounts
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10/31/2024

227,327.19

62,766.55
164,560.64

227,327.19

86,468.71

32,025.00
12,099.19
0.00

44,124.19

346.37
1,998.15
40,000.00

86,468.71

5,876.92
1,409,678.32

1,415,555.24

$1,729,351.14
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Check
Number
0

25792

25793

25794

25795

25796

25797

25798

25799

25800

25801

25802

25803

25804

25805

25806

25807

Total Checks

Date Transaction Description

10/02/2024 [Elavon] Elavon - Invoices 10022024-9810,
10022024-9877

10/02/2024 [SLSF Program Fees] SLSF Event Fees - SLSF
Gala Registration Refund

10/11/2024 [Linda Mancini] Linda Mancini - GMFS decor

2025

10/11/2024 [Signs Plus Wraps] Signs Plus Wraps - Invoices
20348, 20369

10/11/2024 [TPM Graphics, Inc.] TPM Graphics, Inc. -
Printing of gala invites

10/15/2024 September Credit Card Payments 2024

10/17/2024 Service Charge

10/18/2024 [Cotillion Banquets] Cotillion Banquets -
Cotillion deposit- food for Palatine Golf Outing

2025

10/18/2024 [lllinois Charity Bureau Fund] lllinois Charity
Bureau Fund - 220 AG 990 late filing fee

10/18/2024 [Laurel Katz] Laurel Katz - Additional decor for
GMFS 2025

10/18/2024 [Monster Entertainment] Monster
Entertainment - D) fee for 2024 gala

10/18/2024 [Sayre & Jones Auctioneers LTD.] Sayre &
Jones Auctioneers LTD. - Auctioneer for gala

10/18/2024 [Joe Wachter] Joe Wachter - Musical duo for

Gala

10/18/2024 [Peter Aglinskas] Peter Aglinskas - Musical
duo for Gala

10/25/2024 [Charity Booster, Inc.] Charity Booster, Inc. -
GALA live auction consignment

Account
3050 800103 0700

3050 600101 0650
10 10 100110 0000
3050 800109 0700
30 50 800207 0650
10 20 200104 0000

3050 800103 0700
1010100110 0000

3050800108 0700

1010100110 0000
30 50 800208 0650

3050 800208 0650

30 50 800208 0650
3050 800208 0650

30 50 800205 0650

10/25/2024 [Ellen Mink] Ellen Mink - Centerpieces for gala 30 50 800208 0650

10/25/2024 [NWSRA] NWSRA - SLSF October Ask to
NWSRA

10/25/2024 [NWSRA] NWSRA - Postage reimbursement
for Q3 7/1/24-9/30/24

10/25/2024 [Signs Plus Wraps] Signs Plus Wraps - SLSF
sponsor bus logo on NWSRA bus

1051900101 0700
1052900101 0700
10 53 900101 0700
10 54 900101 0700
10 55900101 0700
3050800101 0700

3050 800109 0700

10/25/2024 [TPM Graphics, Inc.] TPM Graphics, Inc. - Gala 30 50 800207 0650

program book
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Description
Credit Card fees

Registration - Celebrate

Abili
Prepaid Expenses

Marketing

Printing - Celebrate Ability

G

BMO Credit Cards
Credit Card fees
Prepaid Expenses

Professional Fees

Prepaid Expenses

Supplies - Celebrate Ability

G

Supplies - Celebrate Ability

G

Supplies - Celebrate Ability

G

Supplies - Celebrate Ability

G

Prizes - Celebrate Ability

Gal

Supplies - Celebrate Ability

G

Transportation
Scholarships
Inclusion
Athletics

General Programs
Postage

Marketing

Printing - Celebrate Ability

G

Amount
470.81

301.56
20.31
175
1190
8962.78

14.37
500

100

333.31
2000

750

200

200

3450
235.02
64851.04
23310.50
10033.74
15544.04
35314.99
1742.46

75

745

Check
Amount
470.81
301.56
20.31
175.00
1,190.00
8,962.78

14.37
500.00

100.00

333.31
2,000.00

750.00

200.00
200.00
3,450.00
235.02

149,054.31

1,742.46
75.00

745.00

170,519.93



Vendor Expense Account Title Account Amount
Walmart Supplies - Moretti's/NWSRA Golf Classic 20 51 800208 0210 175.11
Crown Awards Supplies - Moretti's/NWSRA Golf Classic 20 51 800208 0210 37.27
CVS Supplies - Moretti's/NWSRA Golf Classic 20 51 800208 0210 33.25
Walgreens Supplies - Moretti's/NWSRA Golf Classic 20 51 800208 0210 41.79
Amazon Office/ Equipment Expense 30 50 800102 0700 57.10
Amazon Office/ Equipment Expense 30 50 800102 0700 33.11
Amazon Office/ Equipment Expense 30 50 800102 0700 27.36
Amazon Office/ Equipment Expense 30 50 800102 0700 97.99
Amazon Office/ Equipment Expense 30 50 800102 0700 91.75
Amazon Office/ Equipment Expense 30 50 800102 0700 113.94
Amazon Office/ Equipment Expense 30 50 800102 0700 48.87
Evite Office/ Equipment Expense 30 50 800102 0700 249.99
Spotify Office/ Equipment Expense 30 50 800102 0700 11.99
Authorize.net Credit Card Fees 30 50 800103 0700 40.00
BMO Harris Bank Credit Card Fees 30 50 800103 0700 1.28
Cua Hang Credit Card Fees 30 50 800103 0700 64.48
BMO Harris Bank Credit Card Fees 30 50 800103 0700 -64.48
Annies Professional Memberships 30 50 800104 0700 14.15
Fraudulant Charge Professional Memberships 30 50 800104 0700 0.83
Fraudulant Charge Professional Memberships 30 50 800104 0700 41.85
Fraudulant Charge Professional Memberships 30 50 800104 0700 1.24
Fraudulant Charge Professional Memberships 30 50 800104 0700 62.25
Fraudulant Charge Professional Memberships 30 50 800104 0700 -62.25
GOA Public Education/Information 30 50 800106 0700 10.00
AHCC Public Education/Information 30 50 800106 0700 10.00
AHCC Public Education/Information 30 50 800106 0700 10.00
Tap House Public Education/Information 30 50 800106 0700 21.09
Tap House Public Education/Information 30 50 800106 0700 24.89
Schaumburg Business Association Public Education/Information 30 50 800106 0700 30.00
Paypal Public Education/Information 30 50 800106 0700 60.50
Schaumburg Business Association Public Education/Information 30 50 800106 0700 555.00
Schaumburg Business Association Public Education/Information 30 50 800106 0700 30.00
Village Networking Public Education/Information 30 50 800106 0700 25.00
Garibaldi's Public Education/Information 30 50 800106 0700 15.20
Hoffman Estates Chamber Public Education/Information 30 50 800106 0700 80.00
Arlington Lakes GC Kevin's Club 3050800110 0700 40.00
Crown Trophy Kevin's Club 30 50 800110 0700 16.00
All Ways Catering Food - Arlington Classic Golf Outing 30 50 800202 0620 4,999.83
Amazon Supplies - Arlington Classic Golf Outing 30 50 800208 0620 128.90
Melonlnk Supplies - Arlington Classic Golf Outing 30 50 800208 0620 -125.18
Amazon Supplies - Arlington Classic Golf Outing 30 50 800208 0620 94.18
Melonlnk Supplies - Arlington Classic Golf Outing 30 50 800208 0620 140.00
Crown Awards Supplies - Arlington Classic Golf Outing 30 50 800208 0620 73.99
Walgreens Supplies - Arlington Classic Golf Outing 30 50 800208 0620 40.76
Meijer Supplies - Arlington Classic Golf Outing 30 50 800208 0620 25.54
Meijer Supplies - Women's Golf Outing 30 50 800208 0630 36.14
Jewel Supplies - Women's Golf Outing 30 50 800208 0630 16.24
Jewel Supplies - Women's Golf Outing 30 50 800208 0630 118.73
Amazon Supplies - Women's Golf Outing 30 50 800208 0630 94.92
Walmart Supplies - Women's Golf Outing 30 50 800208 0630 330.38
Melonlnk Supplies - Women's Golf Outing 30 50 800208 0630 140.00
Amazon Supplies - Women's Golf Outing 30 50 800208 0630 113.96
Amazon Supplies - Women's Golf Outing 30 50 800208 0630 397.49
Amazon Supplies - Women's Golf Outing 30 50 800208 0630 100.00
Jewel Supplies - Women's Golf Outing 30 50 800208 0630 154.30
Walgreens Supplies - Women's Golf Outing 30 50 800208 0630 36.05
Total Warrant for Electronic Accounts
Payable September 2024 8962.78
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Check Number
25808

25809

25812

25813

10

25814

Total Checks

Date

Transaction Description

Account

11/01/2024 [Rotary Club of Arlington Heights] Rotary Club 30 50 800204 0620

of Arlington Heights - Rotary share from
Arlington Golf Classic event

11/04/2024 [Elavon] Elavon - Invoices 11042024-9810,
11042024-9877

11/05/2024 [Jim Hader] Jim Hader - Website listing of
SLSF on chamber networking groups

11/08/2024 [NWSRA] NWSRA - Reimbursement for
transfer of NWSRA funds into SLSF operating
account

11/08/2024 [Wheeling Park District] Wheeling Park
District - Payment for Greenhouse

11/14/2024 October Credit Card Transactions

11/18/2024 Service Charge

11/22/2024 [TPM Graphics, Inc.] TPM Graphics, Inc. -
Thank you cards

3050800103 0700

3050800109 0700

3050700102 0700

10 80900201 0701

10 20 200104 0000
3050800103 0700
3050800107 0700
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Description Amount
Recognition - Arlington 12590.84
Class

Credit Card fees 533.47
Marketing 25
General Donations - 5407.06

Unrestrict

Capital Projects - Accessible 15016.05

BMO Credit Cards 27748.02
Credit Card fees 19.68
Printing 463

Check
Amount
12,590.84
533.47

25.00

5,407.06

15,016.05

27,748.02
19.68
463.00

61,803.12



Vendor Expense Account Title Account Amount
Mount Prospect Chamber of Commerce Public Education/Information 30 50 800106 0700 20.00
Rotary Club of Buffalo Grove Professional Memberships 30 50 800104 0700 260.00
Grant Station Professional Memberships 30 50 800104 0700 209.00
Jiexinglvyou Professional Memberships 30 50 800104 0700 -41.85
Rotary Cub of Sch/HE Professional Memberships 30 50 800104 0700 403.00
Annies Professional Memberships 30 50 800104 0700 15.54
GOA Public Education/Information 30 50 800106 0700 10.00
AH chamber Public Education/Information 30 50 800106 0700 10.00
Hoffman chamber Public Education/Information 30 50 800106 0700 35.00
SBA Public Education/Information 30 50 800106 0700 30.00
Eventbrite Village Public Education/Information 30 50 800106 0700 25.00
Annies Professional Memberships 30 50 800104 0700 15.54
Rotary Cub of Sch/HE Professional Memberships 30 50 800104 0700 80.00
Annies Professional Memberships 30 50 800104 0700 17.76
Tap House Public Education/Information 30 50 800106 0700 24.89
Ultimate Screen Printing Booster Club 20 56 800209 0100 658.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 2.00
Facebook Marketing 30 50 800109 0700 3.00
Roatry Club of Arlington Heights Professional Memberships 30 50 800104 0700 230.00
Roatry Club of Arlington Heights Professional Memberships 30 50 800104 0700 128.00
Facebook Marketing 30 50 800109 0700 3.00
Facebook Marketing 30 50 800109 0700 3.00
Facebook Marketing 30 50 800109 0700 5.00
Facebook Marketing 30 50 800109 0700 3.00
Facebook Marketing 30 50 800109 0700 5.00
Facebook Marketing 30 50 800109 0700 7.00
Facebook Marketing 30 50 800109 0700 7.00
Amazon Office/Equipment Expense 30 50 800102 0700 26.98
Chevy Chase Supplies - Celebrate Ability Gala 30 50 800208 0650 22287.57
Schaumburg Business Association Public Education/Information 30 50 800106 0700 30.00
GOA Regional Business Public Education/Information 30 50 800106 0700 25.00
Lawton Printers Supplies - Celebrate Ability Gala 30 50 800208 0650 274.73
Wittek Office/ Equipment Expense 30 50 800102 0700 230.43
Amazon Office/ Equipment Expense 30 50 800102 0700 17.20
Amazon Office/ Equipment Expense 30 50 800102 0700 68.99
Simply Mom Parties Supplies - Celebrate Ability Gala 30 50 800208 0650 699.00
Amazon Office/ Equipment Expense 30 50 800102 0700 501.62
Amazon Office/ Equipment Expense 30 50 800102 0700 144.71
| Smell Bacon Public Education/Information 30 50 800106 0700 32.97
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 55.38
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 116.95
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 88.46
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 23.98
Garibaldi's Public Education/Information 30 50 800106 0700 27.75
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 25.73
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 92.88
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 24.99
Crown Awards Supplies - Celebrate Ability Gala 30 50 800208 0650 185.47
ClearBags Office/ Equipment Expense 30 50 800102 0700 48.44
Amazon Office/ Equipment Expense 30 50 800102 0700 24.88
Dollar Tree Office/ Equipment Expense 30 50 800102 0700 156.77
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 47.98
CVS Supplies - Celebrate Ability Gala 30 50 800208 0650 7.14
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 64.96
Inspire Through Flowers Supplies - Celebrate Ability Gala 30 50 800208 0650 104.42
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 84.97
Amazon Supplies - Celebrate Ability Gala 30 50 800208 0650 33.80
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Spotify Office/ Equipment Expense 30 50 800102 0700 11.99
Total Warrant for Electronic Accounts
Payable October 2024 27748.02
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After Event Memo

Date: November 26, 2024
To: Tracey Crawford
From: Megan O’Brien

Event: Celebrate Ability Gala

Event History: The Gala started in 1993 as the Special Olympics Awards and Recognition Dinner. Through the years, it
has morphed from an awards dinner to a fundraising Gala, the highest grossing fundraising event of the SLSF year.

# of years event held: 31 years

Event Explanation: The Gala consists of a dinner, silent auction, a motivational video from a participant or their family
introducing the Impact Auction. The funds raised in the Impact Auction are for the specific cause addressed in the video.
Another raffle held at the Gala is the “Bucket o’ Cheer,” which consists of alcoholic beverages donated by NWSRA and
SLSF board members, NWSRA staff and the gala committee members. The winner takes home two eight-foot tables
worth of beverages, and other assorted bar accessories. A new raffle that was added in 2024 was the Lucky Break Raffle.
Guests could purchase a scratch off ticket for $20 for a chance to win tickets to a Chicago Blackhawks game. This new
raffle was sold only during one portion of the night to increase the hype of the raffle and encourage more guests to
purchase tickets. The live auction for a trip was another feature for guests to bid on a trip to the Caribbean or Los Cabos
Guests began bidding at $1,200 and SLSF ended up selling 2 trip to the Caribbean and 1 trip to Los Cabo bringing in just
over $8,000.

This year the price of the Gala ticket was $150/person. An Emcee and Auctioneer was hired through Sayre and Jones
Auctioneers, a professional auctioneer company. The Emcee will be brought back for the event next year.

Event Preparation: This year’s Gala was moved from November to October to distance the event from other Non-Profit
Galas and future dates were booked to accommodate the October event. The Gala committee began meeting in March
to plan the October event. The Foundation Manager began contacting sponsors in June. Letters for donations for the
silent auction were sent in August. Invitations were mailed the second week of August. Programs were printed which
highlighted the events of the evening as well as advertisements from the sponsors.

On the day of the Gala, the SLSF team set up Chevy Chase for production of the event. The committee and SLSF met at
Chevy Chase in the morning to set up the banquet room, silent auction and bucket o’ cheer. SLSF coordinated
centerpieces with an organization called Inspired Through Flowers. This group gets flowers at a discounted cost and
works with wholesalers around the community to provide gorgeous floral arrangements. A signature drink and the décor
for the night included pearls to incorporate the redesign of the marketing materials. Other additions to the event
included adding hors d’oeurves, giant marquee “SLSF” letters, balloon columns and a new photobooth company.

Committee Names:

Beth Anne Ausnehmer Marge Janovics

Linda Ballantine Maureen Kerrigan

Nuala Gewargis Monica LaRocco - McVay
Violeta Howard Terri Oates

Richard Howard Melissa Thorsen

Committee Evaluation Responses/Future Meeting Date: Evaluation Meeting is tentatively scheduled for December 16,
2024
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Finances:

Target # 2022

Budget Actual
Gross 86,400.00 $82,006.83
Revenue
Expenses $28,100.00 | $29,347.53
Net Revenue | $58,300.00 | $52,659.30
Registrations | 265 182
Sponsorships | $20,000.00 | $15,050.00
Silent Auction | $6,000.00 $14,670.00
Bucket o’ $1,000.00 $2,430.00
Cheer
Live Auction N/A N/A
Impact $16,000.00 | $14,175.00
Auction
Helicopter N/A N/A
Raffle Tickets | $1,500.00 $5,100.00
SLSF cost $106.04 $161.25
person —
(total
expenses/
attendance)

Summary, Successes and Areas of Improvement:
The Celebrate Ability Gala is an annual event held at Chevy Chase Country Club with about 202 guests each year. This
event is one of SLSF’s biggest fundraisers of the year.

Impact Auction raised $24,229.88 for NWSRA's accessible transportation program. A video was made that included
NWSRA staff, participants and parents talking about the benefits of transportation. In addition a NWSRA bus was
brought on site for guests to tour and learn more about accessible transportation.

At the end of the night guests were able to enjoy dancing and music provided by Monster Entertainment. This year the
Dancers came to teach guests dance moves and get guests on the dance floor. The Jazz duo was hired back to play

throughout the

beginning of the event.

e Successes

O
o
O

Brought in 9 more attendees than in 2023.
Impact auction brought in $8,459.88 more than in 2023.
Sponsorship increased by $6,721.80 from last year.

e Areas for Improvement/Guest Survey Feedback

(¢]

O O O O O

o O

Have planted bidders for Impact Auction.

Improve bidding process for the impact auction

Improve check — in process

Improve overall volunteer education

Add captions to video for Impact Auction

Layout and explain the live auction more — how many trips are we selling and could more people buy the
trip at the end?

Look for a new musical duo to play — hard to hear at times

Look at breaking the Bucket o’ Cheer into 2 prizes

Look at changing the food
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Date: December 2024
To: Tracey Crawford
From:
RE:

Liz Thomas, Foundation Manager
Sponsorship and Additional Campaigns Update

Sponsorships: Sponsorship dollars are part of the SLSF event budgets. In 2024, SLSF budgeted $143,500 in
event sponsorship and received $169,350. For FY2025, $178,00.00 is budgeted for sponsorship.

Event Sponsorship in | Budgeted in Notes
2024 2024
Gold Medal Fashion Show $23,750.00 $18,000.00 Completed
St. Patrick’s Day Dinner $3,500.00 $5,000.00 Completed
Bridges of Poplar Creek $8,950.00 $10,000.00 Completed
Palatine Hills Golf Outing $11,100.00 $10,000.00 Completed
Buffalo Grove Golf Outing $27,650.00 $25,000.00 Completed
Moretti's/NWSRA Golf Classic | $26,400.00 $17,500.00 Completed
Women's Golf Outing $11,350.00 $10,000.00 Completed
Arlington Classic Golf Outing | $16,450.00 $14,000.00 Completed
Celebrate Ability Gala $40,200.00 $34,000.00 Completed
Total $169,350.00 | $143,500.00
Sponsorship Growth 2024-2018

180,000.00 169,350.00
160,000.00
140,000.00 $131,075.00
120,000.00
1:2:222:22 88,580.00  86,451.00 ra15000 7980000

5000000 I I 57,736.25

40,000.00 I

20,000.00

0.00
2024 2023 2022 2021 2020 2019 2018
Additional Campaigns
Campaign Revenue in Budgeted in 2024 | Notes
2024
Fun Pasta Fundraiser 280.42 $1,000.00 Completed
Double Good Popcorn S0.00 $4,000.00 December 2 -
6

TOTAL $0.00 $5,000.00
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Date: December 10, 2024

To: SLSF Board of Trustees

From: Tracey Crawford, Executive Director
Re: Appointment of Legal Counsel
Motion:

A motion to approve:

Legal Counsel appointments:
A. Robbins, Schwartz, Nicholas, Lifton & Taylor, Ltd. — Howard Metz
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Date: December 2, 2024

To: SLSF Board of Trustees
From: Anne Kiwala, Superintendent of Development
Re: PYE 2024 Budget Variance Explanations

To begin the FY 2025 budgeting process, staff reviewed the 3™ quarter financials and
projected year end (PYE) numbers for revenue and expenses for the remainder of FY
2024. Based on this analysis, the PYE 2024 Budget is estimated to end the year with
revenue over budget by $24,114.74 and a net of $10,382.31. The detailed explanation
for all line items significantly over or under budget is outlined below.

Income

400100 Investment Income

This line includes interest income from the Operating Account, Reserve/Project
Money Market Account, and Investments. This will not be included in the
Fundraising Revenue total.

PYE 2024 is over budget by $33,625.37.97 due to higher interest rates and a CD
reaching maturation.

500100 Grants
This line includes all private and public foundation grants for the five focuses of
SLSF and any capital improvement grants.

PYE 2024 is under budget by $6,333.32 due to 5 grantors who gave in FY 2023 not
funding in FY 2024. Of these, one was denied, one was approved but has not yet
funded, one we were ineligible to apply in 2024, one did not have an open cycle in
2024, and one is has an application pending.

600100 Fundraising Income

This line item includes all revenues received from fundraising events and
endeavors, including restricted and unrestricted income and the Lightning
Booster Club.

PYE 2024 is under budget by $13,086.76 due to budgeting to sell out all events as a
goal. Although under budget, Fundraising Income has increased by more than $50,000
compared to FY 2023.
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700100 Donations
This line item includes all restricted and unrestricted revenues from donations
not related to grants or fundraising events. Does not include In-Kind Donations.

PYE 2024 is over budget by $5,789.26 due primarily to receiving more general donations
and the Ride for Autism Chicago raising more than budgeted this year.

Administration Expenses

800101 Postage
This line item includes yearly post office renewal fees and postage that is paid as
a reimbursement to NWSRA.

PYE 2024 is in line with the budgeted amount.

800102 — Office Equipment/Expenses
This line item includes all office supplies purchased, as well as miscellaneous
event supplies.

PYE 2024 is over budget by $471.49 due to purchase SLSF logo tablecloths for
networking events and replace some equipment for golf outings.

800103 Credit Card & Bank Fees
This line item includes all fees associated with credit card processing and bank
fees.

PYE 2024 is over budget by $1,539.68 due to increased bank and credit card fees due
to a rate increase by the processor.

800104 Professional Memberships

This line item includes all expenses related to membership fees with the Rolling
Meadows Chamber, Arlington Heights Chamber, Wheeling Chamber, GOA,
Schaumburg Business Association, Association of Fundraising Professionals,
the Arlington Lion Club, and the Rotary Clubs of Schaumburg/Hoffman Estates,
Buffalo Grove, Arlington Heights, and Palatine.

PYE 2024 is over budget by $1,771.84 due to an increase in Membership dues for Club
Memberships.
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800105 Education/Training
This line item includes all expenses related to continuing education fees for
fundraising development workshops.

PYE 2024 is under budget by $1,861.87 due to not attending the Raise Conference and
spending less for webinars.

800106 Public Education/Information

This line item includes involvement with community organization through
networking events, Holiday Luncheon expenses, sponsorships for outside
organizations and member park districts, and outreach giveaways. Expenses
related to the IPRF Silent Auction go in and out of this line.

PYE 2024 is over budget by $1,148.10 due to increase in Holiday Luncheon expenses
for increase in food cost.

800107 Printing
This line item includes the printing of the Annual Report, the Holiday Appeal, and
any other printing expenses outside of fundraising expense line items.

PYE 2024 is under budget by $665.00 due to printing less outreach materials and
remittance envelopes.

800108 Professional Fees
This line item includes professional fees for the SLSF audit, Charity Status Tax
Filing, Attorney Fees, and the Annual Report Filing with the Secretary of State.

PYE 2024 is over budget by $6,700 due to the audit contract being higher than was
budgeted for. This has been corrected for the FY 2025 budget.

800109 Marketing
This line item includes expenses for event advertising and social media boosts.

PYE 2024 is under budget by $170.99 due to spending less on social media
advertisements to promote events.

800110 Kevin’s Club
This line item includes expenses related to Kevin’s Club, such as apparel and
recognition for members.

PYE 2024 is in line with the budgeted amount.
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800111 Office Contractors
This line item includes expenses for independent contractors to support SLSF
fundraising efforts.

This is a new expense line added during FY 2024 to cover expenses for a Grant
Contractor. PYE is $29,274.33.

Fundraising Expenses

Fundraising Expenses include any event related expense, both restricted and
unrestricted. Events include: The Gold Medal Fashion Show, St. Patrick’s Day Dinner,
Palatine Hills Golf Classic, Bridges of Poplar Creek Golf Outing, Buffalo Grove Golf
Classic, Moretti’'s/NWSRA Golf Classic, Women’s Golf Outing, Arlington Classic Golf
Outing, and the Celebrate Ability Gala. SLSF staff will continue to strive toward the
70/30 rule. Spending only 30% of the gross event revenue.

800201 Signs
This line item includes any event related expense for printing signs.

PYE 2024 is in line with the budgeted amount.

800202 Food
This line item includes any event related expense for food.

PYE 2024 is under budget by $15,272.63 due to budgeting to sell out all events, primary
savings occurring in the Gold Medal Fashion Show and Celebrate Ability Gala.

800203 Gifts
This line item includes any event related expense for gifts, such as tee gifts and
favors.

PYE 2024 is under budget by $2,382.71 due to receiving many donated items for tee
gifts.

80024 Recognition

This line item includes any event related expense to distribute a percentage of net
event funds to the co-hosting organization, per the collaborative event
agreement.

PYE 2024 is over budget by $548.77 due to paying out more to the Rotary Club of
Buffalo Grove for the Buffalo Grove Golf Outing due to event bringing in more net
revenue than budgeted.
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800205 Prizes
This line item includes any event related expense for prize payouts for split-the-
pot.

PYE 2024 is over budget by $3,204.59 due to expenses for the Live Auction Trip
Consignment for the Celebrate Ability Gala. The consignment brought a net revenue of
over $4,500 but incurred this unbudgeted expense.

800207 Printing
This line item includes any event related expense for printing invitations and
programs for the Gold Medal Fashion Show and the Celebrate Ability Gala.

PYE 2024 is under budget by $2,380.27 due to SLSF receiving discounted printing
services in FY 2024 as well as some printing expenses being booked to FY 2023 for
2024 events as well as

800208 Supplies
This line item includes any event related expense for one specific event.

PYE 2024 is under budget by $8,158.55 due to $5,200 in expenses for the 2024 Gold
Medal Fashion Show being accounted for in FY 2023 as well as spending less for some
event supplies.

800209 Booster Club
This line item includes any expense for the Lightning Athletic Booster Club.

PYE 2024 is over budget by $2,435.00 due to the Booster Club spending down
restricted revenue from previous years to purchase Summer Games Shirts, Sports
Banquet Giveaways and Apparel for athletes and coaches.

Grants Given

51-900101 Transportation
This line item includes any funds granted for the purchase and maintenance of

accessible vehicles. This is one of the five focus areas for SLSF fundraising
efforts granted to NWSRA.

PYE 2024 is over budget by $41,400.02 due to increased expenses for maintenance
and repairs for the NWSRA Accessible Vehicle fleet due to having 2 older vehicles to
maintain and inflation of repair costs.
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52-900101 Scholarships
This line item includes any funds granted for scholarships to NWSRA. This is one
of the five focus areas of SLSF fundraising efforts granted to NWSRA.

PYE 2024 is over budget by $4,216.00 due to increased demand for scholarships for
NWSRA families.

53-900101 Inclusion

This line item includes any funds granted for Inclusion / ADA Compliance to
NWSRA. This is one of the five focus areas for SLSF fundraising efforts granted
to NWSRA.

PYE 2024 is under budget by $4,649.46 due to increased need for support for NWSRA
Accessible Transportation and Scholarships.

53-900101 Athletics

This line item includes any funds for purchases made toward uniforms, housing,
transportation, and more for NWSRA Lightning Athletes. This is one of the five
focus areas for SLSF fundraising efforts granted to NWSRA.

PYE 2024 is under budget by $24,286.50 due to increased need for support for NWSRA
Accessible Transportation and Scholarships.

55-900101 General Programs

This line includes any funds used for general program support including
specialty rooms, adaptive equipment, and other newly developed programs. This
is one of the five focus areas for SLSF fundraising efforts granted to NWSRA.

PYE 2024 is under budget by $16,680.06 due to increased need for support for NWSRA
Accessible Transportation and Scholarships.

50-900101 RMCC
This line item is used to pay for the storage and office space at the Rolling
Meadows Community Center every three years.

This line item is not budgeted in FY 2024. SLSF will begin paying for this lease again in
2026.
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Capital Projects

Includes capital improvements including ADA improvements, securing new NWSRA
programming spaces, and specialty resource rooms.

900201-700 General
This line item includes any expenses related to general capital expenses.

This line was not budgeted in FY 2024.

900201-701 Accessible Greenhouse
This line item includes any expenses related to the Accessible Greenhouse
project at the NWSRA Programming Space at the Wheeling Park District.

PYE 2024 is under budget by $34,983.95 due to extension of the project timeline and
savings on the project. The remaining restricted funds for this project will be spent in
early FY 2025.

900201-702 Music Room
This line item includes any expenses related to the renovation of the Music Room
at the NWSRA Programming Space at the Rolling Meadows Park District.

PYE 2024 is under budget by $11,329.19 due to extension of the project timeline.
These funds are anticipated to be spent in FY 2025.

900202-703 BG Media Room
This line item includes any expenses related to the Accessible Media Lab project
at the NWSRA Programming Space at the Buffalo Grove Park District.

This is a new line with the addition of this project during FY 2024. $32.84 was spent on
accessories for the Accessible Media Room. The majority of expenditures will occur in
FY 2025.
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SLSF FY 2025 Proposed Budget

% Change
FY 2024-
Account PYE 2024 - Proposed FY 2025 -| Proposed FY
Number Name of Account Budget 2024 PYE 2024 Budget 2024 Proposed FY 2025 PYE 2024 2025
Income
400100{Investments 1,440.00 35,065.37 33,625.37 32,694.85 (2,370.52) (0.07)
500100|Grants 127,500.00 121,166.68 (6,333.32) 130,000.00 8,833.32 0.07
600100 [Fundraising Income 410,199.00 397,112.24 (13,086.76) 453,285.00 56,172.76 0.14
700100|Donations 65,000.00 70,789.26 5,789.26 85,000.00 14,210.74 0.20
Total Income 604,139.00 624,133.55 19,994.55 700,979.85 76,846.30 0.12
Expense
800100 Administration
800101 |Postage 5,800.00 5,709.59 (90.41) 5,500.00 (209.59) (0.04)
800102| Office/Equipment 18,199.00 18,670.49 471.49 16,973.00 (1,697.49) (0.09)
800103 |Credit Card Fees 5,650.00 7,189.68 1,539.68 5,500.00 (1,689.68) (0.24)
800104 | Professional Memberships 7,516.00 9,287.84 1,771.84 8,833.50 (454.34) (0.05)
800105 | Education/Training 5,625.00 3,763.13 (1,861.87) 2,971.00 (792.13) (0.21)
800106 | Public Education/Information 14,572.50 15,720.60 1,148.10 15,060.00 (660.60) (0.04)
800107 |Printing 5,000.00 4,335.00 (665.00) 4,500.00 165.00 0.04
800108 Professional Fees 3,000.00 9,700.00 6,700.00 9,275.00 (425.00) (0.04)
800109 |Marketing 1,000.00 829.01 (170.99) 1,100.00 270.99 0.33
800110|Kevin's Club 750.00 782.56 32.56 3,080.00 2,297.44 2.94
800111 Office Contractors 0.00 29,274.33 29,274.33 42,000.00 12,725.67
Total Administration 67,112.50 105,262.23 38,149.73 114,792.50 9,530.27 0.09
800200 Fundraising Expenses
800201 Signs 50.00 38.50 (11.50) 0.00 (38.50) (1.00)
800202|Food 95,266.25 79,993.62 (15,272.63) 110,190.49 30,196.87 0.38
800203 Gifts 6,810.00 4,427.29 (2,382.71) 8,276.00 3,848.71 0.87
800204 | Recognition 35,719.95 36,268.72 548.77 34,531.13 (1,737.59) (0.05)
800205| Prizes 5,125.00 8,329.59 3,204.59 4,250.00 (4,079.59) (0.49)
800207 | Printing 5,800.00 3,419.73 (2,380.27) 8,050.00 4,630.27 1.35
800208 | Supplies 30,425.00 22,266.45 (8,158.55) 42,004.00 19,737.55 0.89
800209 |Booster Club 1,400.00 3,835.00 2,435.00 1,400.00 (2,435.00) (0.63)
Total Fundraising Expenses 180,596.20 158,578.90 (22,017.30) 208,701.62 50,122.72 0.32
900100 Grants Given
51-900101 | Transportation 85,000.00 126,400.02 41,400.02 90,000.00 (36,400.02) (0.29)
52-900101 | Scholarships 65,000.00 69,216.00 4,216.00 72,500.00 3,284.00 0.05
53-900101 ] Inclusion 25,000.00 20,350.54 (4,649.46) 51,404.96 31,054.42 1.53
54-900101 | Athletics 50,000.00 25,713.50 (24,286.50) 68,750.00 43,036.50 1.67
55-900101|General Programs 125,000.00 108,319.94 (16,680.06) 67,345.04 (40,974.90) (0.38)
50-900101|RMCC 0.00 0.00 0.00 0.00 0.00
Total Grants Given 350,000.00 350,000.00 0.00 350,000.00 (0.00) (0.00)
Total SLSF Expense 597,708.70 613,841.13 16,132.43 673,494.12 59,652.99 0.10
NET INCOME / (LOSS) 6,430.30 10,292.42 3,862.12 27,485.73 17,193.31 1.67
900200 Capital Projects
900201-700 |General 0.00 0.00 0.00 0.00 0.00
900201-701 _|Accessible Greenhouse 100,000.00 65,016.05 (34,983.95) 12,000.00 (65,016.05) (1.00)
900201-702 _|Music Room 20,000.00 8,670.81 (11,329.19) 12,099.19 3,428.38 0.40
900201-703 |BG Media Room 0.00 32.84 32.84 50,000.00 49,967.16 1,521.53
Total Capital Expense 120,000.00 73,719.70 (46,280.30) 74,099.19 (11,620.51) (0.16)
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Date: December 2, 2024

To: SLSF Board of Trustees
From: Anne Kiwala, Superintendent of Development
Re: FY2025 Budget Line-ltem Descriptions and Assumptions

Below are the explanations and descriptions for each line item including what the funds
are allocated to, as well as an explanation of any increase or decrease considered when
preparing the Proposed FY2025 Budget. The Proposed FY2025 Budget Line-ltem
Description and Assumption document should be used to support the Proposed SLSF
FY2025 Budget Worksheet.

Income

400100 Investment Income

This line includes interest income from the Operating Account, Reserve/Project
Money Market Account, and Investments. This will not be included in the
Fundraising Revenue total.

Proposed FY2025 Budget is lower than PYE2024 due to projecting a reduction in
interest rates in 2025 as well as a CD maturing in 2024 raising the revenue for this line.

500100 Grants
This line includes all private and public foundation grants for the five focuses of
SLSF and any capital improvement grants.

Proposed FY2025 Budget is higher than PYE2024 due to anticipating securing new
grantors in 2025 from grants submitted in 2024.

600100 Fundraising Revenue

This line item includes all revenues received from fundraising events and
endeavors, including restricted and unrestricted income and the Lightning
Booster Club.

Proposed FY2025 Budget is higher than PYE2024 due to anticipating another year of at
least $16,000 growth plus increasing registration revenue by $37,000 over PYE2024 by
increasing registration fees for events.
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700100 Donations
This line item includes all restricted and unrestricted revenues from donations
not related to grants or fundraising events. Does not include In-Kind Donations.

Proposed FY2025 Budget is slightly higher than PYE2024. Donations are highly
variable year to year but SLSF always strives for growth.

Administration Expenses

800101 Postage
This line item includes yearly post office renewal fees and postage that is paid as
a reimbursement to NWSRA.

Proposed FY2025 Budget is lower than PYE2024 due to anticipating sending less
physical mail as we merge raffle and sponsorship mailings and continue to collect more
email addresses for contacts.

800102 — Office Equipment/Expenses
This line item includes all office supplies purchased, as well as miscellaneous
event supplies.

Proposed FY2025 Budget is in line with PYE2024, however expenses for golf balls for
all outings were moved from this line to Event Supplies to more accurately show
expenses for individual events. Implementation and annual fee for a new CRM has
been added to this line.

800103 Credit Card & Bank Fees
This line item includes all fees associated with credit card processing and bank
fees.

Proposed FY2025 Budget is lower than PYE2024 due to running more credit cards
through the new CRM, which allows donors to choose to cover their processing fees.
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800104 Professional Memberships

This line item includes all expenses related to membership fees with the Rolling
Meadows Chamber, Arlington Heights Chamber, Wheeling Chamber, GOA,
Schaumburg Business Association, Association of Fundraising Professionals,
the Arlington Lion Club, and the Rotary Clubs of Schaumburg/Hoffman Estates,
Buffalo Grove, Arlington Heights, and Palatine.

Proposed FY2025 Budget is higher than PYE2024 due to increase in membership fees
for some organizations and joining the Wheeling Chamber.

800105 Education/Training
This line item includes all expenses related to continuing education fees for
fundraising development workshops.

Proposed FY2025 Budget is in line with PYE2024.

800106 Public Education/Information

This line item includes involvement with community organizations through
networking events, Holiday Luncheon expenses, sponsorships for outside
organizations and member park districts, and outreach giveaways. Expenses
related to the IPRF Silent Auction go in and out of this line.

Proposed FY2025 Budget is higher than PYE2024 due to one staff planning to obtain
the Certified Fundraising Executive certification in 2025 as well as increased cost to
attend the annual Nonprofit Storyteller Conference for two staff members.

800107 Printing
This line item includes the printing of the Annual Report, the Holiday Appeal, and
any other printing expenses outside of fundraising expense line items.

Proposed FY2025 Budget is in line with PYE2024.

800108 Professional Fees
This line item includes professional fees for the SLSF audit, Charity Status Tax
Filing, Attorney Fees, and the Annual Report Filing with the Secretary of State.

Proposed FY2025 Budget is higher than PYE2024 due to a portion of the FY2024 audit
expense being paid in FY2023.
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800109 Marketing
This line item includes expenses for event advertising and social media boosts.

Proposed FY2025 Budget is in line with PYE2024.

800110 Kevin’s Club
This line item includes expenses related to Kevin’s Club, such as apparel and
recognition for members.

Proposed FY2025 Budget is higher than PYE2024 due to an increase in participation
and needing to restock bulk supplies used for multiple years.

800111 Office Contractors
This line item includes expenses for independent contractors to support SLSF
fundraising efforts.

This is a new expense line for Proposed FY2025 Budget and includes the SLSF Grant
Contractor. SLSF reimburses NWSRA for this expense.

Fundraising Expenses

Fundraising Expenses include any event related expense, both restricted and
unrestricted. Events include: The Gold Medal Fashion Show, St. Patrick’s Day Dinner,
Palatine Hills Golf Classic, Bridges of Poplar Creek Golf Outing, Buffalo Grove Golf
Classic, Moretti'ssNWSRA Golf Classic, Women’s Golf Outing, Arlington Classic Golf
Outing, and the Celebrate Ability Gala. SLSF staff will continue to strive toward the
70/30 rule. Spending only 30% of the gross event revenue.

800201 Signs
This line item includes any event related expense for printing signs.

Proposed FY2025 Budget is in line with PYE2024.

800202 Food
This line item includes any event related expense for food.

Proposed FY2025 Budget is higher than PYE2024 due to an increase in food cost and
budgeting for sold out events.
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800203 Gifts
This line item includes any event-related expense for gifts, such as tee gifts and
favors.

The proposed FY2025 Budget is higher than PYE2024 due to receiving many donated
gifts in FY2024, anticipating an increase in gift costs, and expecting more attendees in
FY2025.

80024 Recognition

This line item includes any event-related expense for distributing a percentage of
net event funds to the co-hosting organization, per the collaborative event
agreement.

Proposed FY2025 Budget is lower than PYE2024 due to anticipating less net revenue
for collaborative events due to higher expenses. This would result in a lower payout to
partner organizations.

800205 Prizes
This line item includes any event related expense for prize payouts for split-the-
pot.

Proposed FY2025 Budget is lower than PYE2024 due to moving $4,000 in expenses to
pay for Gala live auction trip consignment to Supplies.

800207 Printing
This line item includes any event-related expenses for printing invitations and
programs for the Gold Medal Fashion Show and the Celebrate Ability Gala.

Proposed FY2025 Budget is lower than PYE2024 due to SLSF receiving discounted
printing services in FY2024 as well as some printing expenses being booked to FY
2023 for 2024 events as well as anticipating a slight increase in printing cost for events
in FY2025.

800208 Supplies
This line item includes any event related expense for one specific event.

Proposed FY2025 Budget is higher than PYE2024 due to $5,200 in expenses for the
2024 Gold Medal Fashion Show being accounted for in FY2023 as well as moving
expenses for golf balls for all outings from Office Supplies to this line to more accurately
show expenses for events. $4,000 in expenses to pay for Gala live auction trip
consignment was moved from prizes to this line for 2025.
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800209 Booster Club
This line item includes any expense for the Lightning Athletic Booster Club.

Proposed FY2025 Budget is lower than PYE2024 due to Booster Club having remaining
funds from previous years that were spent in FY2024. Moving forward, SLSF will
budget for Booster Club expenses to match annual revenue.

Grants Given

51-900101 Transportation

This line item includes any funds granted for the purchase and maintenance of
accessible vehicles. This is one of the five focus areas for SLSF fundraising
efforts granted to NWSRA.

Proposed FY2025 Budget is higher than PYE2024 due to increased maintenance and
repair expenses for NWSRA.

52-900101 Scholarships
This line item includes any funds granted for scholarships to NWSRA. This is one
of the five focus areas of SLSF fundraising efforts granted to NWSRA.

Proposed FY2025 Budget is lower than PYE2024 due to increased need for funding in
the Transportation, Inclusion, and Athletics pillars.

53-900101 Inclusion

This line item includes any funds granted for Inclusion / ADA Compliance to
NWSRA. This is one of the five focus areas for SLSF fundraising efforts granted
to NWSRA.

Proposed FY2025 Budget is higher than PYE2024 due to increased need for Inclusion
support for NWSRA.

53-900101 Athletics

This line item includes any funds for purchases made toward uniforms, housing,
transportation, and more for NWSRA Lightning Athletes. This is one of the five
focus areas for SLSF fundraising efforts granted to NWSRA.

Proposed FY2025 Budget is higher than PYE2024 due to SLSF granting funds for
athletic contractors to NWSRA.
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55-900101 General Programs

This line includes any funds used for general program support including
specialty rooms, adaptive equipment, and other newly developed programs. This
is one of the five focus areas for SLSF fundraising efforts granted to NWSRA.

Proposed FY2025 Budget is lower than PYE2024 due to increased need for funding in
the Transportation, Inclusion, and Athletics pillars.

50-900101 RMCC
This line item is used to pay for the storage and office space at the Rolling
Meadows Community Center every three years.

This line item is not budgeted in the Proposed FY2025 Budget. SLSF will begin paying
for this lease again in 2026.

Capital Projects

Includes capital improvements including ADA improvements, securing new NWSRA
programming spaces, and specialty resource rooms.

900201-700 General
This line item includes any expenses related to general capital expenses.

This line item is not budgeted in the Proposed FY2025 Budget.

900201-701 Accessible Greenhouse
This line item includes any expenses related to the Accessible Greenhouse
project at the NWSRA Programming Space at the Wheeling Park District.

This line item is not budgeted in the Proposed FY2025 Budget.

900201-702 Music Room
This line item includes any expenses related to the renovation of the Music Room
at the NWSRA Programming Space at the Rolling Meadows Park District.

Proposed FY2025 Budget includes restricted funds for the project that will be used to
purchase storage and musical instruments and cover labor expenses to complete the
project.
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900202-703 BG Media Room
This line item includes any expenses related to the Accessible Media Lab project
at the NWSRA Programming Space at the Buffalo Grove Park District.

Proposed FY2025 Budget includes spending previously secured grant funding toward
the project.

44 of 48




Date: December 10, 2024
To:  SLSF, Board of Trustees
From: Anne Kiwala, Superintendent of Development

Re: Budget Approval

MOTION:
1. A motion to approve the FY2025 Budget as presented.
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SLSE

MAKING AN IMPACT FOR NWSRA

2025 Event Calander
Feb. 23 Gold Medal Fashion Show
Mar. 8 St. Patricks Day Dinner
Jun. 5 Palatine Hills Golf Classic
Jun. 25 Bridges of Poplar Creek Golf Outing
Aug. 6 Buffalo Grove Golf Classic
Aug. 20 Moretti’'s/NWSRA Golf Classic
Tentative Women’s Golf Outing
Tentative Arlington Classic Golf Outing
Nov. 7 Celebrate Ability Gala
Dec. 10 Holiday Luncheon

Fundraising Campaigns

CAMPAIGN

Dec.1-5 Double Good Popcorn Fundraiser
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NWSRA

NORTHWEST SPECIAL RECREATION ASSOCIATION
“We exist fo provide outstanding opportunities through recreation for children and adults with disabilities.”

Date: December 2024

To: Tracey Crawford, Executive Director

From: Rachel Hubsch, Superintendent of Recreation
Andrea Griffin, Superintendent of Recreation

This memo is to request the final of three transfers of funds in the amount of $107,861.35 from Special
Leisure Services Foundation to Northwest Special Recreation Association to support programs and
services. Attached to the memo is a detailed breakdown of expenses in each line item.

SLSF Area of Support December 2024
Athletics $6,215.56
Transportation $25,877.84
Scholarships $1,918.00
Inclusion $9,778.88
General Programs $64,071.07
Total $107,861.35

Thank you for the transfer of these funds. We are asking for the money to be transferred to the NWSRA

accounts no later than December 31, 2024, to pay bills incurred for the above expenditures.

Respectfully,

Gired b

Rachel Hubsch

Superintendent of Recreation

Andrea Griffin
Superintendent of Recreation

Please attach a SLSF Expense Request for the total amount requested to this memo.

An exten of the local park districts s¢

Arlington Heights = Bartlett = Buffalo Grove = E\kGrove = Hanover Park = Hoffman Estates ® Inverness ® Mount Prospect
Palatine = Prospect Heights = River Trails = Rolling Meadows  Salt Creek * Schaumburg = South Barrington = Streamwood = Wheeling

3000 West Central Road, Suite 205 * Rolling Meadows, IL 60008 * voice 847/392-2848 = rx 392-2870 « 1y 392-2855 * www.nwsra.org
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December 2024

SLSF Area of Support Expenses Description Total Allotment for 2024
$50,000.00
$930.00| Officials from October - December
$428.69|Food and Lodging for Coaches Conference
$230.00| Tournament Entrance Fees October - December
$2,632.09| Sports Banquet Expenses
Athletics $348.00|Uniform Replagement
$796.71|Food and Lodging for State Flag Football Tournament
$239.85|Basketballs
$610.22|Food and Lodging for State Bowling Tournament
Athletics Sub-Total May $3,953.90
Athletics Sub-Total October $15,544.04 Balance $24,286.50
Athletics Sub-Total December $6,215.56
$85,000.00
$25,877.84 |Vehicle Maintenance and Repairs October - December
Transportation
Transportation Sub-Total May $35,671.14
Transportation Sub-Total October $64,851.04 Balance ($41,400.02)
Transportation Sub-Total December $25,877.84
$65,000.00
$1,918.00 |Remaining Day Camp Scholarships
Scholarships
Scholarship Sub-Total May $43,987.50
Scholarship Sub-Total October $23,310.50 Balance ($4,216.00)
Scholarship Sub-Total December $1,918.00
$25,000.00
$8,254.62 |Contracted Inclusion Aides
$1,524.26 |Sensory and Behavioral Supports for Summer and Fall
Inclusion
Inclusion Sub-Total May $537.92
Inclusion Sub-Total October $10,033.74 Balance $4,649.46
Inclusion Sub-Total December $9,778.88
$125,000.00
$15,865.18| Day Camp Facility Usage Fees
$6,382.01 |General Program Commercial Expenses Including Partner Bowl
$539.78|Social Club Entrance Fees
$484.10|Social Club Supplies
$1,269.69|General Program Supplies
General Program Support $3,010.29|PURSUIT Program Supplies
$8,744.00|Specialty Program Instructors
$1,385.19|Special Event Entrance Fees
$11,169.50|Day Camp Nurse for Camp Connections
$3,198.90| Purchasing of new CPI Books for Behavior Management Training
$12,022.43|PURSUIT Field Trips
General Program Sub-Total May $8,933.88
General Program Sub-Total October $35,314.99 Balance $16,680.06
General Program Sub-Total December $64,071.07
$350,000.00
Grand Total May $93,084.34
Grand Total October $149,054.31 2024 Remaining Balance $0.00
Grand Total December $107,861.35
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